
Reginald O’Neill Dental Care

How Pearl Dental Software streamlined Reginald O’Neill Dental Care’s 
practice management and enhanced team productivity.

The software’s user-friendliness is the key standout 
for us. Pearl Dental Software is structured and 

tailored to our specific needs, helping us manage 
the practice efficiently. They are confident enough 
in their product that they don’t require long-term 

contracts, and that level of trust shows.

- Louisa, Practice Manager of Reginald O’Neill Dental Care

“

“

Case Study



Overview
Reginald O’Neill Dental Care is a well-established private dental practice located in Essex, offering high-
end dental treatments, including cosmetic dentistry, implant work, and sedation. The practice, owned by 
Dr. Reginald O’Neill, has served the community for over 20 years. Their services focus on private care, with 
a small, dedicated team consisting of Dr. O’Neill, Louisa the Practice Manager, and Jo the Dental Nurse. 

In addition to their dental work, the practice has an impressive community garden project, which has become 
a unique part of their identity. “Where we are, it’s a densely populated area, so we created a wildlife garden 
at the back of the practice,” Louisa shares. “It’s a bit of a haven with ponds, newts, and even the occasional 
muntjac deer. It’s become a labour of love, and patients get to enjoy it too.” 

Reginald O’Neill Dental Care transitioned from paper-based systems to Pearl Dental Software in 2022, after 
extensive research led by Louisa. Pearl’s straightforward, user-friendly system, along with its cloud-based 
capabilities and exceptional customer service, provided the right fit for this small, independent practice. “We 
looked at a few options, but Pearl really stood out with its simplicity. We didn’t want a system that was overly 
complicated – just something effective and straightforward,” Louisa notes.

When Reginald O’Neill Dental Care began their search for new practice management software, they 
had three primary needs:

Ease of Transition 
from Paper Records:

Having relied on paper records 
for years, the team wanted a 

digital system that was simple 
to use without disrupting their 

workflow. “We’d been using 
paper for years, and there was 
some hesitation about moving 

to digital. But Pearl made it 
easy, and they helped us get 

everything we needed in place.”

Approach

As a small team, they needed 
hands-on support and a 

provider they could rely on 
to minimise downtime and 
frustrations. “The support 

from Pearl is fantastic. Anytime 
we have an issue, someone 
gets back to us quickly, and 

they’re very patient and 
knowledgeable,” Louisa says.

 The digital system needed 
to improve administrative 
efficiency, freeing up time 

to focus on patient care and 
expanding the business.

To address these priorities, we worked closely with the practice to ensure a seamless onboarding process. 
“The onboarding process was really simple and well-organised. The Pearl team helped us get everything in 
place, from upgrading broadband to integrating a new VoIP phone system. When it came to installation, they 
were efficient and thorough, ensuring that everything was ready to go on day one,” Louisa recalls. Ben, from 
our team, even extended training time to accommodate a team member who was unavailable due to illness, 
reflecting our flexibility and commitment to our clients. 

Our cloud-based software proved particularly valuable, allowing the team to access records and manage tasks 
remotely. “Being able to work remotely is hugely beneficial, especially over the last few years. Reg can even 
check records when he’s away, which has been fantastic,” Louisa adds.

Reliable Customer 
Support:

Efficiency and 
Flexibility:



Since moving to Pearl Dental Software, Reginald O’Neill Dental Care has experienced several key benefits: 

Increased Efficiency: Our system has saved them hours of manual administrative work. Tasks like patient 
recalls, which used to be time-consuming, are now automated, freeing up valuable time for Louisa to focus on 
expanding the practice’s implant treatment offering and other business initiatives. “It’s made us more efficient 
and allowed me to focus on other projects to help the practice grow,” says Louisa.  

Enhanced Flexibility: Our cloud-based system enables the team to manage the practice remotely, giving 
them the freedom to access patient records and handle administrative tasks from home. Dr. O’Neill especially 
appreciates being able to check records while away from the practice. “The remote access has been fantastic – 
everything stays stable and accessible,” she notes.  

Improved Workflows: The intuitive design of our system has made it easy for the entire team to adapt. “The 
to-do list feature is so useful for tracking patients’ needs and treatments. It’s streamlined everything from 
initial contact to follow-up,” Louisa explains.  

Our responsive customer support has also been crucial in helping the team feel confident using our software. 
Louisa reflects, “The whole Pearl team has been super helpful. Ben’s training was a standout; even when a team 
member had to miss the initial session, he made sure they were fully trained without any added stress for us.”

Results

Our software has transformed the operations at Reginald O’Neill Dental Care. By simplifying their processes 
and providing powerful functionality, we’ve allowed the practice more time to focus on patient care and 
expand their offerings. Louisa shared, “We feel like Pearl Dental Software is collaborative and truly listens 
to what we need. They regularly ask for feedback and implement changes that make the system even more 
user-friendly. The whole experience has been a positive one, and we’ve already recommended Pearl to 
other practices.” 

At Pearl Dental Software, we look forward to continuing our support for Reginald O’Neill Dental Care as 
they thrive both clinically and administratively. 

Conclusion


